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CRITICS BIT LUGGING OPERATIONS

FRODUCTION BY NEW METHOD STARTS BADLY -- Sovetskaya Belorussiya, No 226,
15 Nov 49

Gn 1 september, the continuous logging method was introduced at the
Deniskovichskiy Logging Center, Gantsevichskiy Timber Management, Minles-
prom Trust. Even though the timber management had prepared for the con-
version for about a month, many shortcomings appeared during the first
days of September.

The area of forest chosen fur cutting was too small since the dis-
vance between it and the yarding area was 1% kilomsters. An electric
pover plant with five saws, potentially capable of felling 300 or more
cubic meters of timber per shift, was set up in the cutting area; a sim-
iler electric power plent with saws was established in the yarding area.
But only four skidaing tractors were provided to move thz timber from
the cutting to the yarding area, and they were able to skid only 120 cu-
bic meters per shift over that distance. Thus, both power plants were
unabie to operate at full capacity.

For 2 weeks, the yarding ares was not electrically lignted. At night,
bucking and loading of logs had to be done in the dark. When lights were
finally installed, fuel and lubricant cho1tages developed. The director of
the timber management has so far done nothing to assure &n adequate amount
of wood blocks for the wood-gas cperated +ruactors.

For several weeks the power plaut in the cutting erea hes bLeen out of
order. The timber management mechanic could repair it, but so far he hes
not shown up. In the meantime, felling is being done manually and utiliza-
tion of the skidding tractors is below normal.

Rormal operation of the continuous method requires spare parts for
tractors and electric saws. But the technical supply office of Minlesprom
Trust remains deaf to requesis for spare parts.

Dre to these fac*ors, the preduction of Deriskovichskiy Logging vonter
is only one third of wr-4 it could e
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The Suma Timbc’: Maragement was to he’d felled 14,000 cubiceters and
transported 10,000 cubic weter: of timber in Cotober, However, it ended the
month with unsatisfactory amounts.

Filatov, director of the timber managemernt, blames the failure to ful-
£ill the plan on an ipsufficient number of workers, machines, and transport
snimals, Actually, the timber management bas hundreds of permanent workers,
184 draft horses, and enough machines. In addition, 78 kolkhoz workers with
19 horses are working in the forest.

The troutle is not a shortage of people but improper assignments. Only
53.3 percent of the workers are engaged in the primary work of felling &aund
trensporting., The rest either are doing cmergency or preparetory work or are
awaiting assignment to work. - Only helf of the aveilable horses are used for
timber transport worl:. : i

Machines are pooriy utilized. Marual felling and horse transport are -
clearly preferred to mechanical operations. Only one of the four electric
pover plants, four of the 43 electric saws, and eight of the 15 logxing trucks

are in service. The rest are out of order and have not been repaired.

WORKING CONDITIONS POOR -- Sovetskaya Latviya, No 257, 30 Jet 49

Up to 1,200 kolkhoz workers of Ludza Uyezd are working in the timber cut-
ting areas of Vilyakskiy Timber Management. They cut from 1,300 to 1,500 cu-
bic meters of timber daily. Production could be grester, however, if the di-
rectorate of the timber management had made adequste preperations for tne log-
ging ceason. Living quarters have not heen provided for the kolkhoz workers,
who must live in quarters 6-8 kiloweters from their work.

This year the bark was to bz stripped from the logs, but the timber man-
agement did not provide the tools required for this work.

The directorate Is not concermed about the needs of the kolkhoz workers.
There js no light in the workers' quarters because the mobile electric powexr
plant is out of order.

These deficlencles are known to the supervisory Latsevlzace Trusi, ™t noth-
ing is done about them.

LACK OF SPARE PARTS STOPS MACHINES -- Leninskoye Znamya, No 224, 13 Nav bo

In the Malen'gskiy Timber Management, there are serious deficlencies in
iabor orgsnizuation and utilization of machines.

In Gctober, for instance, only 30 of the 51 VAKOPP electric saws, only
13 ¢ the 30 high-frequency K-5 electric saws, eight of the 14 tractors, two
of the four wood-gas locomotives, and tare~ of the eight skxldding winches
were in eervice.

A lack of spere parts is ome of the principsl fectors keeping machines
1dle. The Sevkarelles Trust has not provided a single tractor spare part
this year. Locomotives are unserviceable besause of a lack of bronze hush-
ings and pressure gauges. Pressure gauges vere ordered from the trust as
far back as April but have not yet been received. .
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At one cutting area of the Interposelol.Logging Point, it takes from one

to several hours every morning to start. the PES-15 gas-generator mobile electric

power plant. Until the power plent is running, the slectric saws of the fallers

remain idle and &ll other logging operations are also at 8 standstill. The saw

'operators consider it & good day when they have power for their saws for 2 or 3

howns.

This inefficiency does not bother Alekseyev, chief of the logging point,
and Savin, supervisor of technical work. They blame the failure to fulfill the
plen on bad weatber, unfavorabie terrain, and the sparseness of tree growth.
They do almost nothing to improve working orgenization.

For example, a request tc build & shed for housing and repairing the power
plant hes been lying on Alekseyev's desk for a long time. It would be easy to
build such a shed, easier still to have the mechanic go to start the power plant
an hour before the saw operators gc to the forest. -But the matter does not ad-
vance beyond the talking stage.

The loggers work on swampy ground. The logging point has & new three-drum
skidding winch. Under the svampy conditions, use of the winch would considerably
lighten skiddiug work. But at the beginning of October, the winch broke down.
While repairs were being made, the logs lying around the winch were skidded witn
horses. Now, the winch has long since been repaired, but no one thinks of mov-
ing it to another felling area.

Although two truck cranes are available, loading of logs onto trucks is
frequently done by hand because the cranes are broken down or because of a iack
of fuel or lubricasnt. Stumps are grubbed from the logging roud by haad, even
though & powerful and fully serviceable tractor stands nearby.

The directorate of the Pryazhe Timber Management takes a strange attitude
towards the Inter,oselok Logging Point. On the desk of Bezzubikov, until a few
da;’s ago chief engineer of the timber meragement (replaced by Yenel'yanov), lies
an outlire of the technclogical methods to be followed by all lesging centers of
the timber meragement. It appears from this dccumert that the Interposelok Log-
glng Point is to be converted to the continucus method of operations. But the
logging roint has sc far not been given the rlan, and it le difficuit to say
when the continuous method will be put ipto operation.

FEW SEASONAL WORKERS RESPOND -- Sovetskaya Belorussiya, No 226, 15 Nov k9

To fulfill the fall and winter logging season plan successfully, it is
necessary to organize a mass movement of seasonal workers intc the forest, to
“utilize available equipment properly and fully, and to follow advauced work
methods.

However, while thousarnds of seasonal workers should be busy in the forests
by this time, the mumber as of 10 November was &s follows: in Mogilev Oblast,
15 kolkhoz wagon drivers using thair wagons for trapsporting timber; in
Bobruyisk Oblast, 153 drivers; in Molodechno Oblast, 37 fallers; and in
Vitebsk Oblast, 69 drivers.

The facts indicate that supervisers of logging orgenizations have re-

peated lat! year's mistskes in not making adequate preparations feor the log-
ging season,
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PANIIALL MECHANLZATION CREATES BOTTLENECKS <- Tzvestiya, No £70; 16 Nov 49

In the Siberian forests, thousands of new machines are in operation. The
logging centers of the large Zavodoukovskiy Timber Management of Tyumen'les
Trust have been partially mechanized. The Verkhnyaya Kamenks and Yurga-Lesnaya ey T
logeing points of the timber management have been organized to operate on the T
centinuous method. Electric cables lead from the power plants to the cutting SN s
areas and to the skidding winches.

At the former point, there are 1b special $-80 skidding tractors , but
more than half of them are waiting for repair and these in operation frequently
break down from various canses. There is no tractor repair shop at the point.
Loading 1is done mesnually and with horsepower, since mechsunical lcading equip-
mept has not yet been received.

At all logging points of the timber 'mana.gement, felling outstrips skidding
and losding, and logs accumulate in great numbers., The lag in moving the timber
results in regular nomfulfillment of the plan. .

The logging peints experience great difficulties in rezard to supplies and
spare parts for tractors, trucks, and winches. New winches are delivered nn-
equipped with metal cables and cannct be used.

Toe timber mamagement directerate complains of a shourtege of workers. .Hov-
ever, many workers on uend are wtilized umproductively. Each of the four winches

at oce point has four assistant operators, or 16 men who could be assigned to
other mechanisms.
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